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Introduction
This course is designed to provide delegates with the skills to carry out a Risk 

Assessment and complete a simple lifting plan for the lifting of trusses and RSJs 

for small construction projects.

Who Should Attend
This course is intended for Contracts Managers, Site Managers and Assistant Site 

Managers. Delegates must be aware of their company’s procedures with regard 

to Lifting Operations.

Course Duration
PFA Consulting offer this course over 1 day.

Course Overview
Upon completion of the course delegates should be able to understand:

	 Legislation applicable to lifting operations on sites

	 Examining recent accidents and discuss causation 

	 Contractual arrangements – contract lift or crane hire? 

	 The site and environmental constraints 

	 The selection of personnel and competent persons

	 Selection and documentation checks

	 Other equipment covered by lifting operations

	 Legislation and British Standards relevant to lifting operations 

	 Examine recent prosecutions relevant to lifting operations 

	 Ground conditions, services, wind etc 

	 Selection and use of lifting equipment 

	 Duties of other personnel 

	 Examination and inspections – documentation checks 

	 Desk top exercise to develop a Lifting Plan 

	 Lorry loaders, forklift trucks and excavators 

Management of Lifting 
Operations – 1 Day


