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CDM WORKSHOP

INTRODUCTION

A 1 day course designed to provide construction professionals with an underpinning
knowledge or refresher training in the CDM Regulations 2007. Whether acting as clients,
principle contractors or part of a design team, this course is a must, for those involved in
Construction Design and Management.

WHO SHOULD ATTEND

The course is aimed at Designers, CDM Co-ordinators, Clients, Senior Managers, Project
Managers and Directors wishing to fully understand their responsibilities under the
CDM and associated regulations for the management of projects, it is also for anyone
who needs to gain in-depth knowledge of the requirements and discuss the problems
encountered in implementation and compliance.

COURSE DURATION
PFA Consulting offer this course over 1 day.

COURSE OVERVIEW
The workshop will explain the CDM 2007 Regulations and associated legislation:

B Background to the CDM Regulations and the difficulties encountered in the
implementation.

B Roles, duties and competence requirements of duty holders.

B Understand the 2007 requirements in respect of notifiable and non-notifiable
projects and the responsibilities of duty holders.

[l Contents of the pre-tender information pack.

B Framework of safety legislation linked to the management of construction,
engineering and building projects.

B The revised CDM regulations 2007 and the new ACoP.

B The elements of the revoked Construction (Health & Safety & Welfare) Regs 1996.

B Contents of the Health & Safety pack, construction phase Health & Safety plan
and Health & Safety file.

B Basic functions of the safety plans and the safety file.

B Risk Assessment and safety method statements specifically related to
delegate needs e.g. Designer, Principal Contractor and Contractors.

B Gaining a sound working knowledge of regulations and how these should be
interpreted and put into effect.

B Ensuring adequate communication.

B Planning and overall management of the project.

Delegates are encouraged to bring to the course matters that are of concern to them in

the implementation of their projects.

PFA Consulting has a rolling schedule for Health and Safety courses. For further
details on this course or to arrange a meeting to discuss your requirements:

B Call our training co-ordinator on 01793 828000
B Email us on training@pfaplc.com

safeguarding the future




